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Important notice 
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• This document has been prepared by Petrofac 
Limited (the Company) solely for use at 
presentations held in connection with its 
Interim Results 2016 on 30 August 2016. The 
information in this document has not been 
independently verified and no representation 
or warranty, express or implied, is made as to, 
and no reliance should be placed on, the 
fairness, accuracy, completeness or 
correctness of the information or opinions 
contained herein. None of the Company, 
directors, employees or any of its affiliates, 
advisors or representatives shall have any 
liability whatsoever (in negligence or 
otherwise) for any loss whatsoever arising 
from any use of this document, or its contents, 
or otherwise arising in connection  
with this document 

 

• This document does not constitute or form 
part of any offer or invitation to sell, or any 
solicitation of any offer to purchase any shares 
in the Company, nor shall it or any part of it or 
the fact of its distribution form the basis of, or 
be relied on in connection with, any contract or 
commitment or investment decisions relating 
thereto, nor does it constitute a 
recommendation regarding the shares of the 
Company 

 

 

 

 

• Certain statements in this presentation are 
forward looking statements. Words such as 
"expect", "believe", "plan", "will", "could", 
"may" and similar expressions are intended to 
identify such forward-looking statements, 
but are not the exclusive means of identifying 
such statements. By their nature, forward 
looking statements involve a number of risks, 
uncertainties or assumptions that could cause 
actual results or events to differ materially 
from those expressed or implied by the 
forward looking statements. These risks, 
uncertainties or assumptions could adversely 
affect the outcome and financial effects of the 
plans and events described herein. 
Statements contained in this presentation 
regarding past trends or activities should not 
be taken as representation that such trends or 
activities will continue in the future. You should 
not place undue reliance on forward looking 
statements, which only speak as of the date of 
this presentation. 

 

• The Company is under no obligation to update 
or keep current the information contained in 
this presentation, including any forward 
looking statements, or to correct  
any inaccuracies which may  
become apparent and any opinions expressed 
in it are subject to change without notice 

 

 



Agenda 
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• On track to deliver 

• Putting legacy projects behind us 

• Delivering value from the IES portfolio 

• Continuing to drive cost optimisation 

• Focusing on our core strengths 

• Managing our balance sheet 



On track to deliver 
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• Net profit of US$236m before Laggan-Tormore loss; expect to deliver full year net profit in 

2016 in line with expectations 

• Exceptional items and certain re-measurements of US$123m post-tax, primarily non-cash 

items related to IES; net book value of IES portfolio stands at US$1.6bn 

• High levels of backlog at 30 June 2016 of US$17.4bn, giving excellent revenue visibility for 2H 

2016 and full year 2017 

• Robust balance sheet with net debt of US$877m at 30 June 2016; dividend maintained at 

22.00 cents per share 

 

 

 

Revenue (US$m) 

632 650 

581 

9 

1302 

2362 

4402 

(133) 

135 

2012 2013 2014 2015 1H 15 1H 16

Net profit (US$m)1 

11.8 

15.0 

18.9 

20.7 

17.4 

2012 2013 2014 2015 1H 2016

Backlog (US$bn) 

1 Before exceptional items and certain re-measurements. 

2 Before recognition of losses on the Laggan-Tormore project. 

6,240 6,329 6,241 

6,844 

3,180 

3,888 

2012 2013 2014 2015 1H 15 1H 16



Putting legacy projects behind us 
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Laggan-Tormore 

• Laggan-Tormore project operating 
successfully and exporting gas since 
February 

• Fully demobilised from project site and 
received provisional acceptance certificate 
from client, confirming completion of the 
project 

FPF1 upgrade and modification 

• FPF1 floating production facility now on 
location on the Stella field having completed 
onshore commissioning 

• Period from sail-away to first Stella 
hydrocarbons is expected to be 
approximately three months 

 



Delivering value from the IES portfolio 
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Berantai Risk Service Contract (RSC) 

• Reached mutual agreement with 
PETRONAS for cessation of the Berantai 
RSC from 30 September 2016 

• PETRONAS will reimburse the balance of 
outstanding capital and operational 
expenditures over the period to June 2017 

• Ownership of the Berantai FPSO will be 
transferred to PETRONAS as part of the 
arrangement 

Mexico Production Enhancement Contracts 
(PECs) 

• Continue to progress migration of our PECs 
to Production Sharing Contracts (PSCs) 

Ticleni 

• Exited Ticleni PEC in August 2016 

 



Continuing to drive cost optimisation 
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• Successfully bedded-in new organisational 
structure, both functionally and operationally, 
with improved cost structure 

• Continue to strive for best in class 
performance, underpinning our strong 
reputation for project delivery 

• Remain focused on operational excellence 
and cost efficiencies 

• On track to deliver US$90 million of 
annualised recurring savings during 2016 



Focusing on our core strengths 
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• E&C/EPS backlog is predominantly with National Oil Companies in our core markets 

• Existing backlog gives us excellent revenue visibility for the second half of 2016 and 
full year 2017 

Oman UAE Kuwait Saudi Arabia UK Other

2.6 

5.2 

2.9 

0.9 

1.1 

1.9 0.4 

0.5 

1.9 

2H 16 2017 2018+

E&C EPS IES

30 June 2016 E&C/EPS backlog 

by geography 

30 June 2016 Group backlog ageing 

(US$bn)1 

3.9 

6.8 
6.7 

1 IES’ backlog of US$2.8bn relates to four Production Enhancement Contracts in Mexico. We will stop recognising backlog in respect of these contracts 

upon completion of their migration to Production Sharing Contracts. 



Focusing on our core strengths (continued) 
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• Actively bidding on a large number of 
Engineering & Construction projects where 
award is expected in 2H 2016 or 1H 2017 

• Continuing investment from clients in our 
core markets in both key upstream and 
downstream projects - weighted towards gas 
production 

• Targeting further reimbursable and EPCm 
opportunities in Engineering & Production 
Services 

 

 

Middle East

Africa

Other

E&C active and submitted bids by 

geography 

Upstream gas

Upstream oil

Downstream

Renewables

E&C active and submitted bids by 

categorisation 



Managing the balance sheet 
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Net debt stood at US$877m at 30 June 2016, reflecting: 

• Cash generated from operating activities (including working capital (WC) adjustments, non-
current items, interest, tax, etc.) of US$205m 

• Investing activities of US$188m 

• Financing activities of US$208m, including payment of the 2015 final dividend of US$149m 

 

US$m 

205 
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Managing the balance sheet (continued) 
 

Balance sheet remains robust and 
prudently managed, reflected in 
investment grade credit ratings 

• Internal gearing ratio target of net debt/EBITDA 
< 1X (excluding net finance leases) 

• Covenants: net debt/EBITDA of < 3X and 
EBITDA/interest cover of > 3                     
(including net finance leases) 

• Through EBITDA growth and reduction in net 
financial debt (including finance leases), expect 
to deleverage through 2016/17 

• Substantial liquidity available: US$500m 2016 
term-loan repaid and US$300m of new facilities 
in place 

• Cash management system implemented to 
reduce gross-up of debt and cash balances 

Credit ratings 

Moodys Baa3 (negative outlook) 

S&P BBB- (stable outlook) 

Currently available liquidity* (US$m) and maturity 

Term loans 300 2017 

Bond 677 2018 

Revolving credit facility 1,200 
2020 

Total 2,177 * Excludes bank overdrafts and ECA facilities. See note 20(v) to the financial statements 

for more detail. 



Income statement 

12 

1 Before exceptional items and certain re-measurements. 

2 Before recognition of losses on the Laggan-Tormore project. 

3 Including share of results of associates/joint ventures. 

4 EBITA for the 12 months ended 30 June 2016 divided by average capital employed (total equity and non-current liabilities) adjusted for gross-up of finance lease creditors. 

1H 20161 

US$m 
 

1H 20151 

US$m 

 

Revenue 
3,888 3,180 

Operating profit2,3 340 213 

Profit before tax2 288 163 

Income tax expense (44) (33) 

Non-controlling interests (8) - 

Profit for the period attributable to 

Petrofac Limited shareholders2 
236 130 

EBITDA2 433 305 

ROCE4 12% 10% 

EPS, diluted (cents per share)1 39.36 (39.33) 

Interim dividend (cents per share) 22.00 22.00 



Exceptional items and certain re-measurements 
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Exceptional items and certain re-
measurements predominantly relate to 
IES portfolio 

• Investment in Seven Energy carrying value 
reviewed in light of operating environment and 
company specific events 

• Berantai RSC carrying value reduced to reflect 
reduction in remuneration fees under cessation 
agreement 

• “FPSO Opportunity” impaired to reflect 
estimated realisable value  

• Net book value of IES portfolio, excluding 
working capital, stands at US$1.6bn (see 
appendix 3 for detail); US$1.8bn including 
working capital 

 

US$m 
Pre-tax 

impairment 
Tax 

Post-tax 

impairment 

Seven Energy 671 - 67 

Berantai RSC 27 (1) 26 

“FPSO Opportunity” 15 - 15 

Ticleni 7 - 7 

Other IES 5 (5) - 

TOTAL IES 121 (6) 115 

Other 8 - 8 

TOTAL 129 (6) 123 

IES net book value (US$bn) 

Mexico PECs 0.4 

PM304 0.4 

Berantai Risk Service Contract 0.3 

GSA 0.2 

Seven Energy 0.1 

Other 0.2 

TOTAL (excluding working capital) 1.6 

1 Includes reclassification of cumulative unrealised losses of US$16m previously recognised 

through the reserve for unrealised gains/(losses) on available-for-sale financial assets. 



Engineering & Construction 
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• Revenue h29% – record levels of activity as we deliver progress on our portfolio of projects, 
having closed 2015 with a record level of year-end backlog 

• Underlying1 net profit h54% - reflecting the above and the phasing of profit recognition 

• Underlying1 net margin 7.8% 

3,760 
3,587 

4,821 

2,304 

2,981 

2013 2014 2015 1H 2015 1H 2016

Revenue (US$m) 

1 Before recognition of losses on the Laggan-Tormore project. 

63 

(98) 

213 

595 

476 

5431 

1981 

3141  

15.8% 

13.3% 

11.3%1 8.6%1 
10.5%1 

2013 2014 2015 1H 2015 1H 2016

EBITDA (US$m) 

(1) 

(112) 

132 

482 

438 
4301 

1511 

2331  

12.8% 
12.2% 

8.9%1 6.6%1 

7.8%1 

2013 2014 2015 1H 2015 1H 2016

Net profit (US$m) 



Engineering & Production Services 
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• Revenue h3% – reflecting an increase in revenues from EPCm projects, which more than 
offset a reduction in activity and cost deflation on operations and engineering contracts 

• Net profit h456%, net margin 6.4% - improved performance on our reimbursable and EPCm 
projects, supplemented by reductions in overheads 

1 Before exceptional items and certain re-measurements. 

1,838 

2,180 

1,739 

763 784 

2013 2014 2015 1H 2015 1H 2016

55 55 
58 

9 

50 

1.2% 

6.4% 

3.0% 
2.5% 

3.3% 

2013 2014 2015 1H 2015 1H 2016

110 
115 

86 

35 

64 
4.6% 

8.2% 

6.0% 
5.3% 

4.9% 

2013 2014 2015 1H 2015 1H 2016

Revenue (US$m) EBITDA (US$m) 1 Net profit (US$m)1 



Integrated Energy Services 
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• Revenue i14% – primarily reflecting lower levels of production from the Chergui gas 
concession due to extended shut-ins 

• Lower net profit reflects impact of Chergui shut-ins, partially offset through on-going 
operational and overhead cost savings; 1H 2015 benefited from receipt of US$9m break fee 

Net profit (US$m)1 

1 Before exceptional items and certain re-measurements. 

753 

591 

379 

180 
155 

2013 2014 2015 1H 2015 1H 2016

124 

138 

7 

(4) (18) 

(2.2)% 

(11.6)% 

16.5% 

23.4% 

1.8% 

2013 2014 2015 1H 2015 1H 2016

305 

344 

165 

72 
59 

40.0% 38.1% 
40.5% 

58.2% 

43.5% 

2013 2014 2015 1H 2015 1H 2016

Revenue (US$m) EBITDA (US$m) 1 
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Summary 
 

• On track to deliver 
– Full year net profit in 2016 in line with expectations 

 

• Putting legacy contracts behind us 
– Completion of Laggan-Tormore project and delivery of FPF1 floating production facility 

 

• Delivering value from the IES portfolio 
– Close-out of Berantai RSC and progressing other opportunities 

 

• Continuing to drive cost optimisation 
– Group reorganisation bedded-in and continue to pursue operational excellence 

 

• Focusing on our core strengths 
– High level of backlog in our core markets and strong bidding pipeline 

 

• Managing our balance sheet 
– To support the dividend and deliver shareholder value 



APPENDICES 



Appendix 1: Key E&C/EPS projects 
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Original contract 

value to Petrofac 

NOC/NOC led company/consortium 

2019 2016 2017 

US$1,200m In Salah southern fields development, Algeria 

Undisclosed Petro Rabigh, Saudi Arabia 

US$1,400m Jazan oil refinery, Saudi Arabia  

2018 

SARB3, Abu Dhabi US$500m 

US$450m Alrar, Algeria 

US$1,050m Sohar refinery improvement project, Oman 

Upper Zakum field development, Abu Dhabi US$2,900m 

Clean Fuels Project, Kuwait US$1,700m 

US$1,200m Khazzan central processing facility, Oman 

US$970m Reggane North Development Project, Algeria 

US$700m Gathering Centre 29, Kuwait 

>US$500m RAPID project, Malaysia 

BorWin3, German North Sea Undisclosed 

>US$3,000m Lower Fars heavy oil development, Kuwait 

US$900m Yibal Khuff project, Oman 

Rabab Harweel Integrated Project, Oman >US$1,000m 

US$780m Manifold Group Trunkline, Kuwait 

Undisclosed Fadhili sulphur recovery plant, Saudi Arabia 

Joint NOC/IOC company/consortium 

IOC/IOC led company/consortium 

2015 



Appendix 2: Key IES projects 
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Production Enhancement Contracts (PEC) 

Magallanes and Santuario, Mexico 

Risk Service Contracts (RSC) 

Berantai development, Malaysia** 

Equity Upstream Investments 

Block PM304, Malaysia 

Chergui gas concession, Tunisia 

Greater Stella Area development, UK 

2037 

END DATE 

2020 

2026 

2031 

Life of field 

Pánuco, Mexico* 2043 

Arenque, Mexico 2043 

* In joint venture with Schlumberger 

** Closing out the contract, effective 30 September 2016 

2019 2015 2016 2017 2018 



Appendix 3: IES net book value 
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Oil and gas assets 
(Block PM304, Chergui 

and   PECs)  

US$m   

Intangible oil and gas 
assets (Block PM304, 

and other pre-
development costs)  

US$m   

Greater Stella Area 
development per note 15 

US$m   
Total  

US$m 

Cost                  
At 1 January 2016   1,426   86   160   1,672 
Additions 

  10   1   31   42 
Decrease in provision for 
decommissioning 

  (97)   -   –   (97) 
Transfers   3   (3)   –   – 
At 30 June 2016   1,342   84   191   1,617 
 
Depreciation 

                
At 1 January 2016   (525)   –   –   (525) 
Charge for the period 

  (53)   –   –   (53) 
Charge for impairment 

  –   –   (1)   (1) 
At 30 June 2016   (578)   –   (1)   (579) 
  

Net carrying amount: 
At 30 June 2016 

  764   84   190   1,038 
At 31 December 2015 

  901   86   160   1,514 
  

                  

Add Berantai lreceivable (see note 15) 
331 

Add investment in Seven Energy International Limited (see note 14) 
130 

Add Other (FPSO Opportunity, interest in PetroFirst and Petrofac FPF1 Limited) 
87 

TOTAL 
1,586 

  
  

    
  

                



Appendix 4: Effective tax rate 
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• The Group’s effective tax rate is dependent upon a number of factors including the timing of 
profit recognition between the first and second halves of the year on contracts held as well 
as the mix of jurisdictions in which contract income is generated within the Engineering & 
Construction and the Integrated Energy Services segments 

• The higher effective tax rate in the current period is largely driven by the impact of losses 
which have not been recognised for tax purposes 

 

 

Effective tax rate (ETR) by segment  

                                                                                                             1H 2016* 1H 2015* 
     

Engineering & Construction 26% (7)% 

Engineering & Production Services 16% 62% 

Integrated Energy Services (40)% (33)% 

Group  24% 0% 

* Before exceptional items and certain re-measurements. 



Appendix 5: Restated 31 December 2015 results 
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Petrofac restated historical results for the year ended 31 December 2015 

Engineering & 

Construction 

Engineering & 

Production Services 

Integrated Energy 

Services Corporate & others 

Consolidation 

adjustments & 

eliminations 

Business 

performance 

Exceptional items 

and certain re-

measurements Total 

US$m US$m US$m US$m US$m US$m US$m US$m 

Revenue 

External sales 4,806 1,659 379 - 6,844 - 6,844 

Inter-segment sales 15 80 - - (95) - - - 

Total revenue 4,821 1,739 379 - (95) 6,844 - 6,844 

Segment results 492 66 36 7 (1) 600 (354) 246 

Laggan-Tormore loss (480) - - - - (480) - (480) 

Unallocated corporate costs - - - (18) - (18) - (18) 

Profit/(loss) before tax and finance income/(costs) 12 66 36 (11) (1) 102 (354) (252) 

Share of profits/(losses) of associates/joint ventures - 2 8 - - 10 (1) 9 

Finance costs - - (53) (48) - (101) - (101) 

Finance income - - 8 1 - 9 - 9 

                

Profit/(loss before tax 12 68 (1) (58) (1) 20 (355) (335) 

Income tax (expense)/credit (57) (10) 8 4 - (55) (3) (58) 

Laggan-Tormore tax relief 49 - - - - 49 - 49 

Non-controlling interests (5) - - - - (5) - (5) 

Profit/(loss) attributable to Petrofac Limited shareholders (1) 58 7 (54) (1) 9 (358) (349) 

Capital expenditures: 

Property, plant and equipment 155 7 95 3 - 260 

Intangible oil and gas assets - - 10 - - 10 

Charges: 

Depreciation 51 15 120 9 1 196 

Amortisation and write off - 3 1 - - 4 

Exceptional items and certain re-measurements 5 29 324 - - 358 

Backlog: 

At 31 December 2015 (US$billion) 13.3 4.4 3.0 - - 20.7 

Backlog ageing: 

2016 5.4 1.8 

2017 4.8 1.2 

2018+ 3.1 1.4 Restated results for the years ended 31 December 2013 and 31 December 2014 are available on: 

www.petrofac.com/investors 

http://www.petrofac.com/investors


Appendix 6: Employee numbers 
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London 

Aberdeen 

Mumbai 

Woking 

Abu Dhabi 

Sharjah 
Chennai 

Kuala Lumpur 

Key operating centres 

Other operating locations 

Corporate services 

11,300 

5,000 

1,800 100 

E&C

EPS

IES

Corporate

• Approximately 18,200 people in 
7 key operating centres and 24 
offices 

• 32% of our employees are 
shareholders/participants in 
employee share schemes 



Appendix 7: Segmental performance 
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76% 

20% 

4% 

E&C

EPS

IES

• Engineering & Construction earned 76% of Group revenues in 1H 2016 

• Middle East and Africa accounted for 80% of Group revenues, reflecting geographic mix of 
recent project awards 

• A significant proportion of Engineering & Production Services revenues are generated in the 
United Kingdom 

• Malaysia: primarily relates to activity on Berantai RSC and PM304 in Malaysia 

14% 

27% 

7% 12% 

27% 

4% 
5% 4% 

Oman
UAE
Algeria
United Kingdom
Kuwait
Malaysia
Saudi Arabia
Other

1H 2016 revenue by reporting segment 1H 2016 revenue by geography 



Appendix 8: Group reorganisation 
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For further details, please contact 

Jonathan Low 
Head of Investor Relations 
jonathan.low@petrofac.com 
+44 20 7811 4930 
 
Jonathan Edwards 
Investor Relations Manager 
jonathan.edwards@petrofac.com 
+44 20 7811 4936 


